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Marketing Updates









3 ways to win swag
1. Post a photo 
2. Become a featured blogger
3. Use the new Our E-City Shop & Dine Pass

Send a Postcard



Postcard Contest with AoA

Visit Elizabeth City and Arts of the Albemarle 
have teamed up for a postcard contest for 
local artists!

• Voting begins on 12/18

• Winning designs will be available on 
OurECity.com

• $250 prize for up to 4 winners

• Winners notified on 12/30

More info:    https://www.artsaoa.org/e-city-art-contest

https://www.artsaoa.org/e-city-art-contest


Fun.VisitElizabethCity.com

216 pass sign ups
since launch on Nov. 24 to Dec. 2

4 free t-shirts redeemed

288 page views w/ average

of 05:48 minutes on page

180+ email opt-ins

Our E-City 
Shop & Dine Pass

• Mobile exclusive

• Instantly delivered via 
text and email

• No apps to download

• Save on the best of 
Elizabeth City

• Check-in and win prizes!



New Mural  Downtown



COVID-19 & 
the State of the Travel Industry



“Weekly Coronavirus Impact on Travel Expenditures in the US”. US Travel Association. July 16, 2020. 

Since the beginning of March, the U.S. travel economy’s losses 
from the COVID-19 pandemic have exceeded $453 billion. 



“Weekly Coronavirus Impact on Travel Expenditures in the US”. US Travel Association. November 12, 2020. 

Year over Year Net Change in Weekly Travel Spending ($ millions)



-$136,653
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Month To Date – October, 2020

Occupancy 55.5% -7.0% 
from     
Oct’19

51.2% -11.3% 32.8% -38.5% 65.8% -12.8% 61.9% -0.3% 59.2% -14.2% -25.0% -10.8%

ADR $85.90 -8.5% $83.25 -7.7% $74.00 -3.7% $95.64 -15.7% $145.53 9.4% $80.20 -8.4% -15.7% -1.7%

RevPAR $47.29 -14.9% $42.60 -18.1% $24.24 -40.8% $62.89 -26.5% $90.01 9.1% $47.45 -21.4% -36.7% -12.3%

Year to Date – October 2020

Occupancy 50.8% -20.3% 51.0% -18.4% 33.2% -37.9% 60.0% -24.6% 52.9% -17.4% 50.1% -22.6% -31.8% -21.0%

ADR $85.84 -7.4% $82.46 -6.7% $73.49 -6.0% $97.93 -14.2% $189.33 5.5% $82.35 -11.9% -14.8% -2.7%

RevPAR $43.60 -26.2% $42.06 -23.9% $24.43 -41.6% $58.71 -35.3% $100.15 -12.8% $41.29 -31.8% -41.9% -23.1%

EC Region includes: 7 out of 7 properties; total rooms: 541/541

Goldsboro includes: 10 out of 15 properties; total rooms: 915/1127

Beaufort County includes:  6 out of 9 properties; total rooms: 413/548

2020 Smith Travel Research Report Measures

Northeast Region includes: Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Edgecombe, Gates, Halifax, 
Hertford, Hyde, Martin, Nash, Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wilson 

New Bern includes:  7 out of 8 properties; total rooms: 636/701

Middle OBX includes:  6 out of 17 properties;  total rooms: 687/1095; (Kitty Hawk, Duck, Nags Head)

Suffolk, VA includes:  9/12 properties; total rooms: 835/990

ADR= Average Daily Rate
RevPAR= Revenue Per Available Room
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Nationally representative sample of US adults
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Old Business



This comprehensive
way finding program
for Elizabeth City was
based on a scope of 

work designed to
achieve five

specific objectives
for the

City and County.

The group of stakeholders:

Deborah Malenfant – Elizabeth City Downtown, Inc

Eddie Buffaloe / Rich Olson – City of Elizabeth City

Sparty Hammett – Pasquotank County

Holly Staples – Elizabeth City Chamber of Commerce

Christian Lockamy – ECPC Economic Development Commission

Corrina Ruffieux – Visit Elizabeth City



Unified Approach to Directions.

The wayfinding study itself will create

an organized approach to navigating

the area’s features that will create a

unified approach to giving and

advertising directions leading people

to their destination.

Five specific objectives for the Wayfinding Plan.



Wayfinding Study. We logged 

in hundreds of miles both 

driving and walking, organized 

over 151 photographs and 

created 121 drawings, maps 

and documents.



Location Association. While a visitor

following a path to a specific

destination for the first time stays on

course, each sign gives them vital

information to increase their

knowledge about the city. They will

become more likely to extend their

stay and visit longer during future

trips.





Branding. This is the highest value

attributed to way finding signage. The

brand elements, logo, colors, architectural

style all combine to create hundreds of

thousands of impressions. These signs

tell everyone they are welcome. Because

of the way finding function, Departments

of Transportation allow for dozens of

signs to be placed within their right of

way. This amount of brand positioning

would be impossible otherwise.



Benchmarking. The design of the

wayfinding signage establishes a

quality standard for the region’s

brand that sets the stage and

encourages others to follow. Other

towns have realized the benefit of

such region-wide improvements.



Wayfinding programs have been proven successful over the past 20 years.

The Department of Transportation’s MUTCD manual of all traffic signs now

includes specifications for these signs.

Good wayfinding enhances quality of life for individual and for communities

and have become a key component helping sustain economic viability.

They affect how easily and often we travel and how engaged we are with others.







Options for an information kiosk would add a placemaking effect to the riverfront parking area, 
your downtown’s gateway by both waterway and roadway. 



$249,000.00





Proposed Downtown Sign Locations









City Council & County Commissioners:  We’re asking for support of the plan 

and financial commitment so we can move forward with the next steps 

toward implementation. 

Your commitment allows us to: 

➢ Submit the plan to the NC Department of Transportation for review and approvals.

➢ Distribute an official RFP to get firm pricing on the production of the product.

➢Work to secure additional funding sources. 

➢ Once we have approvals from NCDOT, we will have six months to complete the 
installations. 

➢ This will be presented to you at a meeting in the near future as an action item.  

*The financial commitment is key to proceed with next steps and to begin soliciting dollars from other 

organizations and possible grant dollars. Our hope is that our final ask will be less than that.  



New Business





Current Finance Policies Language:

Capital Improvement Account

The Authority shall create and maintain a Capital Improvement Account. The purpose of this account shall be to 
earmark a portion of the annual budget for a future capital investment that will provide a new, permanent asset for 
visitors. This account will be created by shifting a maximum of 3% of monthly revenues received into the Capital 
Improvement Account. Disbursements from this fund require a super-majority of two-thirds of the board. 

Proposed edits (changes highlighted)

Capital Improvement Account

The Authority shall create and maintain a Capital Improvement Account. The purpose of this account shall be to 
earmark a portion of the annual budget for a future capital investment that will provide a new, permanent asset for 
visitors. This account will be created by transferring a maximum of 3% of monthly revenues received into the Capital 
Improvement Account. Funds shall be transferred to the account by a majority vote of the board during a regularly 
scheduled board meeting. Disbursements from this fund require a super-majority of two-thirds of the board. 



Other Business






