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Month To Date – September 2019

Occupancy 65.9% +19.1% 
from   

Sept ’18

60.4% -18.6% 56.2% -20.1% 76.1%
**Rooms 

Avail: 
-19.6%

+27.2%
**Rooms 

Sold: 
+2.3%

62.3% +27.4% 65.2% +9.7%

ADR $92.86 +2.5% $89.22 -1.4% $83.59 -4.8% $120.63 +9.7% $154.35 -8.7% $89.02 -0.2%

RevPAR $61.17 +22.1% $53.86 -19.7% $47.00 -23.9% $91.79 +39.5% $96.15 +16.3% $58.07 +9.6%

Year to Date – January to September 2019

Occupancy 64.2% +9.0%  
from 2018

64.0% +4.4% 54.5% +1.2% 80.1% +17.2%
**Rooms 

Sold: 
-5.8%

62.8% +0.3% 64.3% -6.0%

ADR $92.67 +0.5% $87.88 +6.9% $81.34 +2.0% $113.89 +12.2% $175.47 +0.9% $94.23 +4.5%

RevPAR $59.52 +9.6% $56.22 +11.6% $44.36 +3.2% $91.24 +31.5% $110.19 +1.2% $60.63 -1.7%

EC Region includes: 7 out of 7 properties; total rooms: 541/541

Goldsboro includes: 10 out of 15 properties; total rooms: 915/1127

Beaufort County includes:  6 out of 9 properties; total rooms: 413/548

2019 Smith Travel Research Report Measures

Northeast Region includes: Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Edgecombe, Gates, Halifax, 
Hertford, Hyde, Martin, Nash, Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wilson 

New Bern includes:  7 out of 8 properties; total rooms: 636/701

Middle OBX includes:  5 out of 17 properties;  total rooms: 611/1095; (Kitty Hawk, Duck, Nags Head)

Suffolk, VA includes:  10/12 properties; total rooms: 934/990

ADR= Average Daily Rate
RevPAR= Revenue Per Available Room

*Hurricane Dorian, 
Coastal NC, Sept 5-6, 2019



SOUTH PARK SPORTS COMPLEX

MARCH-JULY 2019 

TOURISM ECONOMIC IMPACT ANALYSIS



What is Economic Impact Analysis?

An Economic Impact Analysis traces 
changes in economic activity 
resulting from some 
action. The EIC is specific for:

• Tourism & Destination 
Organizations

• Analyzing the nuances of 
different types of events

• Modeled specifically for 
each region it is used in



NC Little League District 4 Championships Tournament

July 1-July 7, 2019

South Park Sports Complex 



NC Little League District 4 Championships Tournament

7 team, double-elimination 
tournament over 7 days

Total Players (ages 10-12) 87

Total Coaches 21

DATA OVERVIEW



NC Little League 
District 4 
Championships 
Tournament



SEVEN TEAMS FROM

EASTERN NORTH

CAROLINA REGION*

*Two teams from Greenville area



Players*

Overnight: over 150 miles away 42%

Daytrip: between 150-40 miles 44%

Local: under 40 miles 14%

TOTAL 87*

NC Little League District 4 Championships Tournament

*All calculations based on number of athletes



NC Little League District 4 Championships Tournament

DATA INPUTS



NC Little League District 4 Championships Tournament



NC Little League District 4 Championships Tournament



SOUTH PARK SPORTS COMPLEX

MARCH-JULY 2019 

TOURISM ECONOMIC IMPACT ANALYSIS



Team home address used to categorize as local, daytrip 
or overnight

Youth participants estimated at 11 per baseball or 
softball team*

College participants estimated at 17 per softball team

Hotel rate calculated using the monthly ADR from STR*

CONSERVATIVE DATA ESTIMATES

South Park Sports Complex; March-July 2019

*Real-time data available for 7/1-7/7 Little League tournament.



South Park Sports Complex; March-July 2019

32
291

15

Tournament Days

Total Teams

Tournaments

By the #Numbers#



South Park Sports Complex; March-July 2019

805

9776

Overnight Attendees

Day-visit Attendees

Direct Impact

Total Impact

$685,941

$1,007,814

By the #Numbers#



South Park Sports Complex; March-July 2019

$69,688

$97,160

$281,690

$157,610

$73,930

$2,365

DIRECT IMPACT BY SECTOR

Lodging Transportation Food & Beverage Retail Recreation Business Services

$685,941



South Park Sports Complex; March-July 2019

TOURNAMENT 
BREAKDOWN BY IMPACT 
CATEGORY REVENUE

TOURNAMENT 
BREAKDOWN BY IMPACT 
CATEGORY

Daytrip 
44%

Overnight 66%

Daytrip 
only
47%Overnight 

53%



South Park Sports Complex; March-July 2019

# TEAMS
TOTAL 

IMPACT

Daytrip-only 
tournaments 132 $345,867
Overnight 
tournaments 159 $661,947

$3,088

$4,831

AVERAGE Impact per Team

Daytrip Only Overnight

$1,007,814



South Park Sports Complex; March-July 2019

Daytrip 
tournament

45%

Local
8%

Daytrip
38%

Overnight
9%

Overnight 
Tournament

55%

TEAM LOCATION BY IMPACT CATEGORY 



South Park Sports Complex; March-July 2019

Event
Name

Event
Dates

Total # 
Teams

Overnight 
Teams

Total 
Impact

Softball Nation Carolina 
State Championships

6/22-6/23/19 24 0 $52,007 

Softball Nation 
Summer Blast

6/08-6/09/19 22 5 $92,734 

DETAILED COMPARISON – 2 JUNE SOFTBALL TOURNAMENTS



$1,007,814

Total Impact

*Focusing on 
overnight

is key to 
maximizing

impact.         

















Old Business



Collaborative Wayfinding Project

The Wayfinding Committee:

• Visit Elizabeth City; Corrina Ferguson

• Elizabeth City Downtown, Inc.; Deborah Malenfant

• EC-PC Economic Development Commission; Christian Lockamy

• Elizabeth City Chamber of Commerce; Holly Staples

• City of Elizabeth City; Rich Olson

• Pasquotank County; Sparty Hammett



From: Belmont, NC

Cost: $27,500 (plus expenses)

Collaborative Wayfinding Project: Committee Recommendation









From: Belmont, NC

Cost: $27,500 (plus expenses)

Staff Recommendation:

Engage with Bizzell Design to develop a Wayfinding Master Plan for Pasquotank County 
and Elizabeth City with Visit Elizabeth City fully funding the contract and plan out of 
our reserves. 



New Business



Staff Recommendation:

Provide the YMCA of Hampton Roads a one-time, $5000 grant, contingent upon the City and 
County funding the requested $25,000 each, to be used exclusively for marketing the YMCA at 
the Pines to potential travelers. Specific parameters include: 

• Use 2019-2020 Visit Elizabeth City (Tourism Development Authority) Marketing Funds to fund the 
proposed, one-time $5000 grant to the YMCA at the Pines

• Prior to the disbursement of the funds, require a written outline of how they plan to spend the 
dollars

• After the campaign, require a follow up report showing receipts for the expenditures and an 
analysis of visitation to the Pines during the promoted period

• At the YMCA at the Pines request, our marketing team and/or our expert digital agency can be 
made available to facilitate the marketing campaign. A lead time of 3 months is required for this 
option. 

• In order to help drive increased overnight stays, the grant dollars shall only be spent on 
marketing and advertising the YMCA at the Pines to potential visitors at least 40 miles outside of 
our destination. 
Additional advertising-specific requirements included. 




