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July 22 — Met with Phil Donahue and Nita Coleman —
Love Your River Eventi

July 22 — Presented Strategic Plan to FOMOA

July 22 — Call with Ann from Mettle Events

July 23 — Meeting with Gwen & Rhonda

July 23 — Call with John from Set Up Events

July 24 — Met with Ben from Compro

July 24 — Manned the tourism table at the Coast Guard
Welcome Expo

July 24— Presented Strategic Plan to AoA

July 25 — Attended TDA Meeting

July 25 — Met with Dean Mattix; YMCA at the Pines
July 26 — Held Staff Meeting

July 29 — Attended Harbor Town Ferry Project Meeting
July 30 — Agency Planning Call — Co-Op Commissioned
Photo Shoot

July 31 - Call with Donna Winborne

August 1 — Volunteered at Coast Guard Day

August 2 — Call with Vickie (Winborne)

August 2 — Met with Debbie regarding ECSU Welcome
Week

August 5 — Call with Trip Advisor

Executive Director’'s Meetings and Activities
July 21,2019 - August 17,2019

August 6 — Attended ECEDC Ribbon Cutting and
Reception

August 6 — Participated in Historic Ghost Walk meeting
August 7 — Held Staff meeting

August 7 — Attended Committee of 100 Luncheon
August 9 — Call with Sam Dean (Photographer)
August 9 — Lunch meeting with Michelle Ball (ECSU)
August 10 — ECSU Welcome Week presentation for
students

August 12 — Google DMO Kickoff Meeting

August 12 — STEM Ribbon Cutting (ECSU)

August 13 — NC East Coast Greenway Committee
Meeting in Raleigh

August 13 — Attended Women’s Conference Planning
Committee

August 14 — Call with Brian at TwoSix Digital

August 15 — Attended ECDI Board Meeting

August 15 — Held Finance Committee Meeting
August 15 — Visit NC Partner Photo Shoot begins....
August 16 — Visit NC Partner Photo Shoot

August 17 — Visit NC Partner Photo Shoot
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EC EC Golds- Golds-
Region Region boro boro
1(0) 4 Yoy
Actuals Comparison Actuals Comparison
70.3% +6.4% 60.3% -5.1%
from
July '18
$104.52 +0.8% $88.82 +9.3%
$73.46 +7.3% $53.59 +3.7%
63.6% +9.1% 64.4% +9.4%
from 2018
$91.42 +0.3% $87.38 +8.1%
$58.12 +9.4% $56.26 +18.2%

EC Region includes: 7 out of 7 properties; total rooms: 541/541

Goldsboro includes: 10 out of 15 properties; total rooms: 915/1127

Beaufort County includes: 6 out of 9 properties; total rooms: 413/548

Northeast Region includes: Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Edgecombe, Gates, Halifax,

Hertford, Hyde, Martin, Nash, Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wilson

Beaufort
County

Actuals

56.9%

$80.26

$45.71

54.5%

$81.03

$44.13

2019 Smith Travel Research Report Measures

Beaufort New New Middle
County Bern Bern OBX
Yoy YOY
Comparison Actuals Comparison Actuals
Month To Date — lllj} 2019
+3.6% 83.3% +13.4% 76.5%
**Rooms **Rooms
Avail: Sold:
-19.6% -8.8%
+5.6% $122.85 +15.7% $238.25
+9.4% $102.37 +31.2% $182.18
Year to Date —January to - 2019
+5.8% 81.2% +18.0% 61.1%
**Rooms
Sold:
-5.2%
+3.2% $112.76 +12.3% $167.64
+9.1% $91.59 +32.6% $102.47

Middle
OBX
YOoY

Comparison

-3.7%

+1.6%

-2.2%

-1.3%

+2.4%

+1.1%

Suffolk,
VA

Actuals

71.3%

$101.65

$72.49

62.5%

$93.95

$58.68

Suffolk,

VA
YOY

Comparison

-+0.7%

+4.0%

+4.6%

-9.5%

+5.2%

-4.8%

New Bern includes: 7 out of 8 properties; total rooms: 636/701
Middle OBX includes: 5 out of 17 properties; total rooms: 611/1095; (Kitty Hawk, Duck, Nags Head)
Suffolk, VA includes: 10/12 properties; total rooms: 934/990

ADR= Average Daily Rate

RevPAR= Revenue Per Available Room

NC -
Entire
State

YOY

Comparison

NC -
Northeast
Region
Yoy

Comparison



Collaborative Wayfinding Projec

» RFP published — 8/1/2019

» Letters of Intent Received — 8/20/2019
» Proposals Due —9/20/2019

» Present to Boards — October 2019
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IMPROVING
TOMORROW®

L Surveys programmed &
in the field week of 8/12

L Approximately 30%
complete

1 Estimated presentation
of research results at
September meeting.






















Liam's I-want-to-get-away moments included over
7,000 digital travel touchpoints™ over 4 months.

Types of sites visited:

ol 034

49% Online travel agency (OTA) 3% Transportation
Google Searches @ @

o 20% Maps 9 2% Air

’I 40 O O 12% Metasearch travel sites @ 2% Accommodation
)

images (Including Goagie @) 5% searches & 2%5ocial

Street View, Maps, and other

image views)

think with Google

digital fravel touchpoints over a four month

decision making cycle ’
A nEs

PARTNERSHIP




Some of these
touchpoints we
know, because

they're owned
channels and
campaigns.

Website and

Owned Channels ‘




But there are
thousands more
touchpoints that
are happening

below the
surface, that we
don't see.
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Touchpoints that
are happening

inside Google’s
products...
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Search

Travel Guides



The goal of the
program is to
give the
destination tools
tfo influence

content
throughout more
parts of the
consumer

booking journey.

Travel Guides




How IS an
Important part of how

when a
potential visitor is planning a trip.



Destination
Perception

Products

Search YouTube

Map Listings

Hotels Restaurants Museums




Museum of Modern Art

Webaite Directions Bave

4.0 & &k k7 24 Google reviews
Museam in Queans, Now York

Lirary branch of the Museurn of Modem At housing pre-1340 books. phus
perladicals & catalogs

Address: 4520 33«d S, Long Isand City, Ny 11101
Hours: Open  Closes 8PM «
Phone: (718) 670 7760

Suggest an edit - Own this business?

Know this place? Answer quick guasiions

Questions & answers

See all cuestions (2) Ask 3 question

Popular times @ Fridays <

2 11 AM: Uswally a bude busy

( lIIIL— :
Us L .:n i ».'{- 9p

B Send to your phone Send

Review summary © Write & review

S5 y | ”~

Up-to-date profiles are:

27X more likely to be
considered reputable.

70% more likely to attract
location visits.!

50% more likely to lead to
a purchase.

(1l losos research: Benefits of a complete listing 2017



= Google Q_ Elizabeth City X

Travel guide Things to do

Explore

4

Flights

|em

Hotels

Photo by D. R. Photo by Museum of the' A

(N

Packages City in North Carolina

Elizabeth City is a city in Pasquotank County, North Carolina, in the United States. As of the 2014 census, it had a population
of 18,047. Elizabeth City is the county seat and largest city of Pasquotank County. It is the cultural, economic and
educational hub of the sixteen-county Historic Albemarle region of northeastern North Carolina. Elizabeth .. Read more




Google

days inn elizabeth city  Q

Q Al (@ Maps [=) Images ¢ Shopping

About 40,000,000 results (0.56 seconds)

Days Inn By Wyndham® | Elizabeth City Hotel
www.wyndhamhotels.com/ ¥ (855) 224-2016

Book 7 Days Ahead for 15% Off & Earn 100 Wyndham Rewards Bonus Points. Enjoy Spacious
Rooms and Complimentary Amenities with Every Stay. Book Now! Free Wi-Fi. Pet-Friendly. Free
Breakfast. Brands: Wyndham, Microtel, Ramada, La Quinta, Super 8, Travelodge.

@ 308 S Hughes Blvd, Elizabeth City, NC - Open today - Open 24 hours v

Explore Amenities & More
Amenities For Every Traveler. See
What Makes Days Inn Unique!

Join Wyndham Rewards®
Earn Points At Over 9,000 Hotels
Worldwide & Redeem For Free Nights!

Days Inn by Wyndham Elizabeth City Elizabeth City, NC

www.reservations.com/ ~
Deals up to 50% off. Limited Time Offers. Last Min Deals. Big Savings on Hotels. Low Hotel
Prices. Trusted. Book Online or Call. Huge Savings. Find Daily Hotel Deals.

Days Inn Elizabeth City | (Free Breakfast) - Book Now
daysinnelizabethcity.guestreservations.com/ v (866) 238-4218

Best Rates At Days Inn Elizabeth City, Book Now Online Or By Phone! Excellent Guest Reviews.
Free Hot Breakfast. Best Rate Guaranteed. Up To 25% Off This Summer.

Days Inn by Wyndham Elizabeth City | Elizabeth City, NC Hotels
https://www.wyndhamhotels.com » Home » Elizabeth City Hotels ~
Our Davs Inn Elizabeth Citv hotel near Elizabeth City State University is the perfect nlace to stav

=) News ! More Settings  Tools

Comfort Inw

Grice St

See outside

Elizabeth City

Days Inn by Wyndhag

3.0 whk
2-star hotel

BOOK A ROOM

Address: 308 S Hughes Blvd, Elizabeth City, NC 27909

125 Google reviews

Phone: (252) 335-4316

Check availahility

@ Sun, Sep 1 & Mon, Sep 2 2 2

B3 Booking.com $61 >
Read Real Guest Reviews - Get Instant Confirmation



& Days Inn by Wyndham Elizabeth City Elizabeth City, North Carolina

2 Google

Rooms From visitors By owner
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U.S. TRAVEL (s

ASSOCITIATION

NORTH CAROLINA

Tourism put more than

500 local people to work

The City and the County Every local resident saved
collected over 1.5 million $128 in taxes because of
dollars in taxes from visitors visitors

Source: Visit NC - U.S. Travel Association, 2019
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Year-over-year
growth tax savings
— per resident

Source: U.S. Travel Association, 2019
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Source: Visit NC -
U.S. Travel Association, 2019

Expenditures by Visitors S (in millions)

H 2010

w2011

W 2012

w2013

m 2014

W 2015

$62.37

W 2016

$62.66

W 2017

$65.65

W 2018



U.S. TRAVEL
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NOKTH CAROLINA

Source: Visit NC -
U.S. Travel Association, 2019
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Local Payroll (millions of dollars)

US. TRAVEL
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NORTH CAROLINA

2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: Visit NC -
U.S. Travel Association, 2019
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