
Elizabeth City Pasquotank County Tourism 
Development Authority Board Meeting

EXECUTIVE DIRECTORõS REPORT | FEBRUARY 28, 2019



Agenda

Update on Activities & Meetings

DMAP Accreditation Process

Marketing Update

Research Review

Special Projects Request



COMMUNITY 
OUTREACH & 

ACTIVITIES UPDATE





Marketing Presentations
February 1, 2019

50+ attendees at each session



February 7

Tourism Resource Assistance 

Center Event with VisitNC



MEETING BRIEFINGS

üMoALease

üAlbemarle Leadership Program

üInnovatECWorkshop

üHarbor Town Meeting



UPCOMING EVENTS

InnovatEC/ InnovateNC
March 28
2:30-3:30
KE White, Room 124



Committee Updates

u Marketing

u Community 

Engagement & 

Advocacy

u Finance

u Personnel

u Governance

u Full BOD



Strategic Planning Update

u Thursday, March 7

u 8:00am ð12:00pm

u MoA Board Room

u Chris Cavanaugh, 

Magellan Strategy 

Group

u Board Input

u Community Input



Action Items

Ç Complete survey

Ç Prepare for discussion on 3/7 

(yes, more homework)

Ç Vote to accept Code of Ethics



MARKETING 
UPDATE





TarWheel Cycling Event
April 12-14, 2019


