Elizabeth City Pasquotank County Tourism
Development Authority Board Meeting
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Update on Activities & Meetings
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January 23 — Met with MoA staff regarding
lease

January 23 — Tour Pelican Marina, meet owners
January 24 — TDA board meeting

January 25 — Marketing call with Our State
January 25 — Staff meeting

January 29 — Historic Albemarle Tour meeting
January 30 — Destinations International
onboarding webinar

January 30 — meet with Rich Olsen & Sparty
Hammett

January 31 — call with Chris Cavanaugh,
Magellan Consulting

January 31 — meet with Brian Matson, TwoSix
Digital

February 1 — Hosted Website & Marketing
Seminars

February 5 — Held DMAP — Finance Meeting
February 5 — Attended CoA Boardwalk
Presentation

February 6 — Held DMAP Telehpone
Conference with Brian London

Executive Director’s Meetings and Activities
January 21 - February 22, 2019

February 7 — Attend VisitNC TRAC — Edenton
February 7 — Attended EIC Introduction
Webinar

February 7 — Attended Historic Preservation
Committee (City of Elizabeth City)

February 7 — Attended City of EC Finance
Committee mtg

February 8 — Held Staff Meeting

February 8 — Attended lunch meeting with Amy
Alcocer of CoA

February 8 — Met with Elizabeth City Airport
Manager Gordon Rowell

February 11 — Met with Debbie, Holly &
Christian

February 11 — Met with Rhonda

February 11 — Met with MoA staff regarding
lease

February 13 — Met with Christian & Peter
Thompson re: Retire In EC

February 13 — Held DMAP Personnel Meeting
February 13 — Held conference call with
Rhonda and Chris Cavanaugh

February 14 — Attend TarWhee| Century
Meeting

February 14 — Attend IEl Workshop at ECSU

February 15 — Conference call with Our State
February 15 — Held Staff Meeting

February 15 — DMAP / NC tourism call with
Durham CEO

February 18 — Held DMAP Governance
Standards meeting

February 18 — Attended African American
Heritage Resource Team Meeting

February 18 — Attended County Finance
Meeting

February 19 — Attended Chamber Board
Meeting

February 19 — Held Marketing Committee and
DMAP Marketing Committee Meeting
February 20 — Attended EDC Board Meeting
February 20 — Conference Call with TwoSix
Digital

February 21 — Attended ECDI Board Meeting
February 21 — Participated in DI Finance best
practices webinar

February 22 — Attended Chamber Leadership
Program — Harvey Point



Marketing Presentations
February 1, 2019

50+ attendeesatceachsession
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harbor of opportunity &\

ElizabethCity Interested in our
Community’s Economic

Development Efforts?

ELIZADETH CITY | PASQUOTANK COUNTY

ECONOMIC DEVELOPMENT

COMMISSION

The Elizabeth City/Pasquotank County Economic Development
Commission is seeking new direction through a strategic planning effort.
Come join us for a community input meeting to voice your opinion.

Where: Pasquotank County Public Safety Building
Community Service Room (2™ Floor)
200 E. Colonial Ave
Elizabeth City, NC 27909

When: Thursday, March 14, 2019
5:00 PM to 6:30 PM

Call 252-338-0169 for more information.

UPCOMING EVENTS

InnovatEC

InnovatEC InnovateNC
March 28

2:30-3:30

KE White, Room 124




Committee Updates

Marketing

Community
Engagement &
Advocacy

Finance
Personnel
Governance
Full BOD

DMAP
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ACCREDITATION PROGRAM
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Strategic Planning Update

Thursday, March 7
8:00am 06 12:00pm
MoA Board Room

Chris Cavanaugh,
Magellan Strategy
Group

Board Input

Community Input

DMAP

DESTINATION MARKETING
ACCREDITATION PROGRAM
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Action Items

DMAP

Complete survey DESTINATION MARKETING
Prepare for discussion on 3/7 ACCREDITATION PROGRAM

(yes, more homework)
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TarWheel Cycling Event
April 12-14, 2019




