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2020 Albemarle 
Leadership Class





Juneteenth Celebration
Friday, June 19, 2020

Museum Lawn, Portico & Waterfront Park

SAVE THE DATE!

30th Anniversary in Elizabeth City
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Month To Date – December 2019

Occupancy 47.6% +16.1% 
from     

Dec ’18

47.0% -13.4% 36.3% -19.9% 57.4% -13.9% 29.7% -7.5% 45.7% 0.0%

ADR $82.23 +0.2% $83.26 +1.4% $78.40 +1.3% $99.19 -5.0% $91.90 -6.8% $81.62 +0.9%

RevPAR $39.17 +16.4% $39.13 -12.2% $28.49 -18.8% $56.93 -18.1% $27.30 -13.8% $37.27 +0.9%

Year to Date – January to December 2019

Occupancy 61.6% +9.3%  
from 2018

61.1% -1.9% 52.9% -4.7% 76.9% +9.6%
**Rooms 

Sold: 
-7.4%

57.9% -0.7% 62.6% -5.1%

ADR $91.52 +0.3% $87.92 +5.5% $80.81 -0.3% $112.35 +8.0% $164.11 +0.7% $92.14 +3.7%

RevPAR $56.39 +9.6% $53.72 +3.5% $42.76 -5.1% $86.35 +18.3% $95.01 0.0% $57.70 -1.5%

EC Region includes: 7 out of 7 properties; total rooms: 541/541

Goldsboro includes: 10 out of 15 properties; total rooms: 915/1127

Beaufort County includes:  6 out of 9 properties; total rooms: 413/548

2019 Smith Travel Research Report Measures

Northeast Region includes: Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Edgecombe, Gates, Halifax, 
Hertford, Hyde, Martin, Nash, Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wilson 

New Bern includes:  7 out of 8 properties; total rooms: 636/701

Middle OBX includes:  5 out of 17 properties;  total rooms: 611/1095; (Kitty Hawk, Duck, Nags Head)

Suffolk, VA includes:  9/12 properties; total rooms: 835/990

ADR= Average Daily Rate
RevPAR= Revenue Per Available Room



Visit Elizabeth City 
Visitors Survey Follow Up Presentation & Workshop

January 31, 2020 | 10:00am-12:00pm

Montero’s (light refreshments will be served)



Matching  Marketing 
Grants Update

• Program pushed out to community 1.07.2020

• Application Deadline 2.14.2020

• Visitor Experience Committee will review applications

• Board will discuss committee recommendations, 
make final award allocations 2.27.2020



New Visitor Guide



o A 24 page, 4x9 booklet style 
guide

o Printing 30,000 guides for 
distribution out-of-market

o For the first time, we are 
selling ad space in the guide 
(max 20% ads, 80% 
editorial) 



March 22-24, 2020
Breakout Session Presentation:

Best uses in ROI Case Studies 



Collaborative Wayfinding Project

The Wayfinding Committee:

• Visit Elizabeth City; Corrina Ferguson

• Elizabeth City Downtown, Inc.; Deborah Malenfant

• EC-PC Economic Development Commission; Christian Lockamy

• Elizabeth City Chamber of Commerce; Holly Staples

• City of Elizabeth City; Rich Olson

• Pasquotank County; Sparty Hammett



Preliminary Designs



Preliminary Designs





Elizabeth City – Pasquotank County 
Tourism Development Authority 

2019 ANNUAL REPORT



Tourism put more than
500 local people to work

Visitors spent over 65 million 
dollars at our local businesses

The City and the County 
collected over 1.5 million 
dollars in taxes from visitors

Every local resident saved 
$128 in taxes because of 
visitors

2018

Source: Visit NC - U.S. Travel Association, 2019 EC-PC TDA 2019 Annual Report



Source: U.S. Travel Association, 2019

2018

Year-over-year 

growth in total 

expenditures by 

visitors

Year-over-year 

growth tax savings 

– per resident

EC-PC TDA 2019 Annual Report



2018

Source: Visit NC -
U.S. Travel Association, 2019

EC-PC TDA 2019 Annual Report



YOY OCCUPANCY % AND AVERAGE DAILY RATE 
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EC-PC TDA 2019 Annual Report
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✓ Initiate Official Accreditation Process

✓ Collaborate with the City & County to 
leverage EIC tool

✓ It’s all in a name! Streamline and align our 
legal name with our brand.

Major Achievements

EC-PC TDA 2019 Annual Report



Mission Statement

Promote overnight visitation that drives economic 
impact through destination marketing and 
enhancement of the visitor experience in Elizabeth City 
and Pasquotank County.

Vision Statement

Become a nationally-recognized, model historic 
riverfront destination that drives significant economic 
impact for Elizabeth City and Pasquotank County and 
welcomes visitors with world class hospitality and 
experiences.

EC-PC TDA 2019 Annual Report

Major Achievements
Develop and Adopt our first 

✓ Strategic Plan

✓ Mission Statement

✓ Vision Statement



Research, write and adopt

✓ By-Laws

✓ Financial Policies & Procedures

✓ Code of Conduct

✓ Code of Ethics

EC-PC TDA 2019 Annual Report

Major Achievements



EC-PC TDA 2019 Annual Report

Major 
Achievements

✓ Launched new, 
comprehensive matching 
marketing grant program 
for tourism partners

✓ Hosted Elizabeth 
City’s inaugural Travel 
& Tourism Rally Day in 
May – toasting to the 
65+ million-dollar 
economic impact of 
tourism

✓ Won a 12-state award for a top 
Elizabeth City event.



✓ Tourism partnered with the City, County, 
Economic Development Commission, Chamber 
and Elizabeth City Downtown to seek out and 
engage a wayfinding expert for a regional 
wayfinding project that is in process.

Collaborative Wayfinding Project

EC-PC TDA 2019 Annual ReportMajor Achievements



Top three words to describe Elizabeth City

26

PAST 

VISITORS

EC-PC TDA 2019 Annual Report

Major Achievements

✓ Launched and completed a 
comprehensive visitor profile 
research study



✓ Launched a series of new partner-
oriented websites to help facilitate 
more impactful marketing of 
events 

www.LoveYourRiverNC.org 

www.TarWheel.com 

ElizabethCityGhostWalk.com

www.DismalSwamp9Ball.com 

EC-PC TDA 2019 Annual ReportMajor Achievements



✓ Launched first-ever Christmas In Elizabeth City campaign, a new 
destination-wide effort that ended up as the top 3 traffic-driving page on 
our website

✓ Collaborated with City, County & ECDI to share the cost of significant new 
Christmas lights investment, enhancing our Christmas events all season long



EC-PC TDA 2019 Annual Report

Major Achievements

✓Cultivated a significantly 
increased partnership with 
VisitNC including hosting 
them in Elizabeth City, 
leveraging marketing co-ops, 
free research, affordable 
professional photographers 
and more.  







Elizabeth City – Pasquotank County 
Tourism Development Authority 

2019 ANNUAL REPORT – PART 2



Panoptic Visitation Intelligence for Elizabeth City



Visitation Dashboard | Trips to Pasquotank

Date Range: 1/1/2019 – 12/31/2019

215,046

Day Trips Avg. Length of StayOvernight Trips

40.9% 59.1% 1 Day

Inter-state Trips Intra-state Trips

54.7%45.3%

9.54%

11.33%

8.78%

10.06%

13.10%

25.44%

21.75%

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Arrivals by Day of Week



Site: VisitElizabethCity.com
Source: Google Analytics, 1.01 to 12.31.19

Overview of Web Traffic - VisitElizabethCity.com

EC-PC TDA 2019 Annual Report



Device Usage when viewing VisitElizabethCity.com

Traffic Source - VisitElizabethCity.com

Site: VisitElizabethCity.com
Source: Google Analytics, 1.01 to 12.31.19

EC-PC TDA 2019 Annual Report



Page

1 /Events

2 /Home

3 /Christmas

4 /Harbor-Cam

5 /Play

Top 5 Pages 2019
VisitElizabethCity.com

Top Paid Search Terms- VisitElizabethCity.com

Site: VisitElizabethCity.com
Source: Google Analytics, 1.01 to 12.31.19

EC-PC TDA 2019 Annual Report



Marketing Specific

✓ Work on SEO & increase organic web traffic

✓ Build a content plan that consistently adds new 
content to the website all year long

✓ Events are key – must be sure we are serving the 
content our potential visitors are looking for

✓ Continue to optimize for mobile

✓ The Christmas campaign was super-successful for 
the entire destination. What is the next 
“Christmas”?

Looking Forward 
2020 

TDA and Destination Projects

✓ Complete accreditation

✓ Work towards construction & installation of 
wayfinding signs

✓ Continue to implement the strategic plan

✓ Produce a successful Coast Guard Half Marathon

EC-PC TDA 2019 Annual Report



Old Business





Critical Steps in process:

Complete memorandums of agreement with

• USCG Base Elizabeth City

• Elizabeth City State University

• USCG HQ Trademark & Licensing

Immediate Next Steps:

• Engage with race director / timing company

• Build a website

• Design the logos

• Confirm Sponsorship levels & commitments

Staff Recommendation:

• Ratify the MOA with USCG Base Elizabeth City affording us the ability to have a 
portion of the race route loop through the base.

• Provide up to $12,000 in necessary seed money to get some initial required 
race elements moving forward. 



New Business



Previous position
o Web content & Social Media Coordinator
o Full time benefits
o 30 hours/week
o Limited scope of work
o Annual pay = $26,000*
(*If this position was paid for 40 hours/week, that 
translates to $34,600 annually)

Proposed revised position
o Full time benefits
o 40 hours/week
o Increased SOW and marketing, 

communications & digital experience
o Annual pay (commensurate with 

experience) = $33,000 to $40,000 to start

Proposed Marketing & Communications Specialist



State or Province:  NC

DMOs in this data set: 11



Country:  United States

Region:  Any

Operating Budget (range):  $0 - $1,000,000

DMOs in this data set: 17 



Other Salary/Job Comparisons at peer organizations

Currituck Travel & Tourism 
Marketing Director: $45,900 starting salary

Washington TDA
Marketing Specialist: current salary $38,000.00

Greenville-Pitt County CVB 
Marketing & Communications Director: $40 to $50k, depending on experience level

Jackson County TDA
Sales & Marketing Manager: starting salary $36,000 + sales incentives



Staff Recommendation:

• Approve the job description for the Marketing & Communications Specialist 
position.

• Approve a starting salary range of $33,000-$40,000 and an overall salary range 
of $33,000-$45,000

Proposed Marketing & Communications Specialist




