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• The next two slides highlight a sampling of the programs the team has worked on in recent 
weeks. 

• Of note, we have significantly increased and continue to work to improve our partner 
communications. Now more than ever, communication is one of the most valuable services we can 
provide, leveraging our website platform to provide always- available content. 

• Also, since we paused all of our traditional messaging and advertising on March 13, we have 
shifted gears to content that allows our destination to remain both top-of-mind yet inspirational; 
sharing good news, scenic photos and messaging that allows folks to connect with our region from a 
distance. 

Despite the pandemic and working from home, our team and our Board continue 
to do the business of Visit Elizabeth City. The first section of this report reviews 
and updates on some of the key items.



Partner Communication

https://www.facebook.com/ECTourismPartnershttps://visitelizabethcity.com/Travel-Advisory-Updates

The team launched a COVID-19 section on our website on Friday, March 
13. Since then, we update the page daily, including topics for all residents 
and partners such as Latest News, Resources for Businesses, changes to 
Local Business operating hours/ structure and so much more. We have 
shared the page via email, on FB, and through The Daily Advance.

In order to help increase our communication opportunities, we also 
launched an industry-specific Facebook page on March 19. We are 
posting info about grants, loans, marketing opportunities etc for our local 
business community. The page will take a bit of time to grow. We 
encourage all Board members to follow the page and engage regularly. 

https://www.facebook.com/ECTourismPartners
https://visitelizabethcity.com/Travel-Advisory-Updates


Staying Top-of-Mind

https://visitelizabethcity.com/hometown-heroes https://visitelizabethcity.com/Blog/Recipes-from-Celebrated-Elizabeth-City-Chefs

Phase 1 of the Hometown Heroes campaign highlighted 10 nominated 
locals, an ongoing FB campaign, email, and several mentions in The Daily 
Advance. We are hoping to continue with the effort, including another 
email if we get enough additional nominations. 

While we cannot promote dining in our local restaurants, we still want to 
feature them. After seeking participation from dozens of restaurants we 
received enough content for another web page, email & SM campaign. 
This one was so popular, we’re looking at implementing a round 2!

https://visitelizabethcity.com/hometown-heroes
https://visitelizabethcity.com/Blog/Recipes-from-Celebrated-Elizabeth-City-Chefs


Accreditation

• As we continue to plug away towards earning 
accreditation, the next big item is a modernized personnel 
policy manual. Susan & I researched and read approximately 
8 policies from other North Carolina DMOs, reviewed the 
overall policy and NC requirements with John Leidy, and 
created a comprehensive draft document. 

• Gwen, Rhonda & Maureen are working with us to do a 
thorough review from the Board perspective. After 
completion of the review, we will submit the document to 
John Leidy for a final legal review and then bring the 
document to the full Board for adoption. 

Visit Elizabeth City 

Personnel Policy Manual



Collaborative

Wayfinding 

Project

Bizzell Design is in the final stages of developing the complete plan, including required engineering specs to 
obtain NCDOT approval. Above is an example.  The next slide is an example of the NCDOT required mapping. 



Collaborative

Wayfinding 

Project

The team will review final drafts from Bizzell to ensure accuracy. We also need to get together to discuss 
getting an estimate for fabrication and installation, and brainstorm ideas how to cover the cost. This project 
has not been a priority in recent weeks as we’ve all had to shift focus to COVID-19. We hope to start working 
on it again and at a minimum, complete the plan.  





National Travel and Tourism Week, May 3-9, 2020, is an 
annual tradition for the U.S. travel community. It’s a time 
when travel and tourism professionals across the country 
unite to celebrate the value travel holds for our economy, 
businesses and personal wellbeing.

This year, the coronavirus (COVID-19) emergency is having 
an unprecedented impact on the travel industry and the 
entire economy. Now more than ever, the travel and 
tourism community must come together, support each 
other and remind our country that even through the most 
difficult times, the Spirit of Travel cannot be broken.

ACTION ITEM:
The Marketing Committee recommends that the 
Board request the City and the County issue a 
Proclamation declaring May 3-9 National Travel & 
Tourism Week in Elizabeth City and Pasquotank 
County. *A draft Proclamation is included. 



COVID-19 & 
the State of the Travel Industry
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Month To Date – March 2020

Occupancy 41.0% -33.4% 
from     

Feb ’19

48.1% -29.1% 31.2% -45.8% 56.7% -29.7% 25.0% -51.8% 40.5% -35.3%

ADR $80.55 -2.7% $84.03 -1.2% $75.04 -2.0% $102.35 -8.4% $94.39 -9.7% $81.33 -6.4%

RevPAR $33.00 -35.2% $40.40 -29.9% $23.43 -46.9% $57.99 -35.6% $23.55 -56.5% $32.96 -39.4%

Year to Date – March, 2020

Occupancy 46.1% -19.0% 49.7% -19.6% 33.9% -30.1% 65.9% -14.9% 28.8% -26.4% 45.7% -16.1%

ADR $81.08 -0.7% $84.46 0.0% $74.87 -2.7% $100.89 -4.7% $95.54 -4.7% $82.77 -1.8%

RevPAR $37.39 -19.5% $41.99 -19.6% $25.39 -32.0% $66.50 -18.9% $27.54 -29.8% $37.80 -17.6%

EC Region includes: 7 out of 7 properties; total rooms: 541/541

Goldsboro includes: 10 out of 15 properties; total rooms: 915/1127

Beaufort County includes:  6 out of 9 properties; total rooms: 413/548

2020 Smith Travel Research Report Measures

Northeast Region includes: Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Edgecombe, Gates, Halifax, 
Hertford, Hyde, Martin, Nash, Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wilson 

New Bern includes:  7 out of 8 properties; total rooms: 636/701

Middle OBX includes:  5 out of 17 properties;  total rooms: 611/1095; (Kitty Hawk, Duck, Nags Head)

Suffolk, VA includes:  9/12 properties; total rooms: 835/990

ADR= Average Daily Rate
RevPAR= Revenue Per Available Room



“The Impact of COVID-19 on the US Travel Economy”. Oxford Economics. April 15, 2020.



Travel Unemployment directly causes overall unemployment

“The Impact of COVID-19 on the US Travel Economy”. Oxford Economics. April 15, 2020.

“The travel industry has been 

hit disproportionately worse 

than any other industry. Of all 

the unemployment, 36% 

comes from travel—and we 

only make up 3% of total 

GDP.” 

Roger Dow, US Travel



Since the beginning of March, the COVID-19 pandemic has resulted in $80 billion in losses for the U.S. travel economy.

“Weekly Coronavirus Impact on Travel Expenditures in the US”. US Travel Association. April 16, 2020. 



“Weekly Coronavirus Impact on Travel Expenditures in the US”. US Travel Association. April 16, 2020. 



“COVID-19 Travel Sentiment Study.” Longwoods International. April 15, 2020. 



“COVID-19 Travel Sentiment Study.” Longwoods International. April 15, 2020. 



“Coronavirus Travel Sentiment Index Report.” Destinations Analysts. April 20, 2020.



“Coronavirus Travel Sentiment Index Report.” Destinations Analysts. April 20, 2020.



“Coronavirus Travel Sentiment Index Report.” Destinations Analysts. April 20, 2020.



“Coronavirus Travel Sentiment Index Report.” Destinations Analysts. April 20, 2020.



“Coronavirus Travel Sentiment Index Report.” Destinations Analysts. April 20, 2020.



Old Business



New Business



















ACTION ITEM

Write and send a letter on behalf of the entire Tourism 
Development Authority strongly in support of this program to
Senator Steinburg and Representative Hunter, requesting their
support.



BUDGET DISCUSSION



Projections looking at the possible national loss in 
lodging revenue through 2021. Calculated 04.02.2020.



Using the STR revenue loss projections, this chart shows current projections 
for Elizabeth City/ Pasquotank County occupancy tax collections. 



If the current projections and calculations are accurate, we are looking at a loss in budgeted revenue for 
FY 2019-2020 of $178,361.  

*Even with most expenses curtailed, we still will need to address an estimated $32,712 budget gap.*  Please refer to the 
complete budget document labeled “Approved 2019-2020 budget_Covid_v2” for details. I am working on a few proposed 
budget alternatives and will send those out tomorrow upon receipt of final information.



For those folks who CANNOT see the screen: 

Please refer to two previously emailed documents for this part of the 
discussion. 

1. Approved 2019-2020 budget_COVID_v2 show details for the balance of 
this year’s budget

2. Possible 2019-2020 Budget Options shows four alternative budgets for 
board discussion and input.



This slide shows the current proposed revenues for FY 2020-2021



This slide shows estimates for our operating expenses.



For Board 
discussion and 
input.



If the current projections 
and calculations are 
accurate, we are looking at 
significantly dipping into our 
reserves in order to have a 
solid operating and 
marketing budget for 
FY 2020-2021.  



ACTION 
ITEMS

1. Provide specific direction on the proposed options to balance the FY 2019-2020 budget. 

*Note: The Finance Committee is not recommending making budget amendments at this 
time as that will happen during our June meeting when we have more accurate data. 
However we do need direction. 

2. Provide feedback on the proposed 2020-2021 budget. 

*Note: The Finance Committee will take the Board’s feedback and work to build a complete 
version of the budget for tentative adoption at the May meeting. 




